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HEMORARDUM FOR: Deputy Idrector for Support

SUBJECT s+ Current Interest Items
1. Coding of Employee cations
Our proposal for mtmlmmmmm

of re-~coding employee qualifioations under & more refined system adepted to
computer epplications wvas approved by the Executive Director-Congtroller.
However, this approval was subject to the condition that the funds required
(315,000 in FY 1964 and $50,000 in FY 1065) be abscrbed within the Office
of the Deputy Director for Support. |GG s odvieed us that
the $15,000 reguired for FY 1964 can be mede avaflable but that he cannot
assure us that the $50,000 for FY 1965 will be fortheoming. The Office of
Personnel cannot abscrd this requirement within its FY 1965 tudget and we
balisve it would be undesirable to lmunck this project without assureance
that it can be completed. %o doubt that we can recruit people to work on
it just for the remainder of FY 196 snd, allowing for clearance time (or
re-cleareance time for retirees) thepe would not be much productive time laft
in the year. The volume of work that could be performed within the short
period for vhich funds are awallable would not, we belisve, be significant
in relation to the total Job to be done. Consequently, we have dropped our
plang for accelsrsting coupletion of this Job through the use of contraet
employses. HRegular staff ssployees in the Qualifiestions Anmlyeis Branch
will contimne work on it
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Mareh that had been

Mnamsmntarmwmma.mam awmrd is veually
Mntmmammﬁmwwwm.
When information is received as to time and place, we will report further
op plans for attendsnce by Agency personmel at the ceremony.

&, %IC and DENTA Insvrance
of the close of usiness 20 m,- spplicetions for ine 25X1A

creaged UBLIC coverage and 453 nev spplications had been received. A total
w-wmmmmmmmmwmm
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Jolnt Crusade
h3%
EM of vetwrned anvelopes
containing eontritions) 85% 9%
Total smount contribated $15,040 $9,000
Average contribution 25X1A
As of end of ;ﬁ} arive:
Participation rate B5% 75%
Total smount comtribated $32.,363 $15,98h
Average contridution 25X1

lexinders vere sent to Division Chatrmen 23 Mareh to turn in all
envelopes by 31 Maxch, closing date of the Agency's drive.

« prompled

Survey tem: conoerning the Ageney's coumselling program sad facilities, we
Propose 1o re-institute placement follow-wp interviews at least on a spot-
check bmsis for a trial period. Such followe-up interviews ere ordinerily
uade about 90 days after a2 nov employee enters on duty snd, 1f indicated by
the results, s second follow-up iz made at the end of 150 dsys following
ECD. These intexrviews are conducted by placement officers and glve the new
esployse an opportunity to discuss his imgpressions and reactions about his
Job and mxy guestions or problams that he wishes to raise.
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